Hart, William B.

From: Ford, Charles H.
Sent: Monday, February 14, 2011 3:17 PM
To: Byrne, William A.; Marable, Robin D.; Colson, Darlene G.; Anthony, LTC Nicholas M.;

Arroyo, Andrew T.; Hamilton, Leroy; Boone, Geraldine T.; Brady, Linda E.; Meshesha,
Aberra W.; Cooper, Phyllis; Hart, William B.; Johnson, Mamie; Tatum, Karen E.; Okafo,
Nonso

Cc: Brockington, Wanda G.; Anderson, WaNelle J.; Wilson, Rudolph; Dorsey, Sam B.; Okala,
Chinedu G.; Holmes, Bernadette J.; Miller, Khadijah O.; Gayle, Daphne L, Lassiter, Paula
G.; Cuevas, Nuria M,; Fuller, Mildred K.

Subject: University-Wide Retention Plan In the Offing

Hi All:

This note is to request from you as members of the College's Retention Committee, or as Chairs of your respective
Departments, an update in writing regarding the retention measures and plans that you are currently deploying (or have
most recently deployed) in your Departments and/or programs. Such an update by email or email attachment to me is
needed by February 28 to be included in Dr. Fuller's presentation to the Cabinet and Board of a University-wide
Retention Plan. Such an update need not be elaborate; just a bulleted summary of successful interventions that you have
pursued recently will suffice.

Mildred wants us to include college-wide measures or programs, too. As we know, COLA has been quite active
here. College-wide initiatives have included the AIMS process via ACCESS/FYE, the summer bridge program, the
Breakfast Club, the COLA Student Cabinet, etc. Can you think of any others that should be included?

The University-wide Plan is to be modeled after that of Louisiana State University-Shreveport, and it will include (for the
first time) the offices of Terricita Sass, Sharon Lowe, and Dr. Fuller to address the non-academic factors that are so
significant in students choosing whether to stay here or not. (Yeah!!) It will have goals and timetables based upon the
fact book data.

Enjoy,
Charles Ford



